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The five-port ave rage crane rate was 20.4 cont a i n e rs per hour in the March quarter 2000,
c o m p a red with 19.1 for the December quarter 1999, and is the hig h e st achieved since the
s e r ies commenced. 

The five-port elapsed labour rate of 25.4 cont a i n e rs per hour, and net ship rate of 31.8
c o nt a i n e rs per hour, both exceeded the prev ious quarter’s fig u re s .

Berth ava i l a b i l ity was 94 per cent in the March quarter, up from 88 per cent in the prev io u s
q u a r ter, and was at the hig h e st level since the series commenced.  

In 1999, the ove rall to n n age of cargo moved under coastal permits increased by 25 per cent
c o m p a red with 1998.

The deve l o p m e nt of an Action Agenda has been announced for the fre ig ht transport logisti c s
i n d u st ry .

The BTE has developed a general fra m ework for undertaking port impact stu d ies in Au st ra l ia ,
w ith a case study of the Port of Fre m a ntle measuring the impact of port-re l ated acti v ities on
the We stern Au st ra l ian economy in 1998–99.
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STEVEDORING PRO D U C T I V I T Y
Table 1 pre s e nts the March quarter 1998 to March quarter 2000 indicato rs of stevedoring pro d u cti v ity
at the five major Au st ra l ian container ports, ex p ressed in c o ntainer moves per hour . Fi g u res 1 to 6
p re s e nt these data over the December quarter 1995 to March quarter 2000 period. The data fo r
Syd n ey, Melbourne and Fre m a ntle are we ig hted ave rages for the terminals operated by P&O Po r t s
and Patrick. The Adelaide data cover the Sea-Land terminal, while the Brisbane data cover the P&O
Ports, Patrick and Sea-Land terminals. This is the first occasion that Sea-Land Brisbane steve d o r i n g
d ata have been included in Wate r l i n e. The Sea-Land terminal at Brisbane commenced operations in
July 1998.

Ove rall, national crane rate pro d u cti v ity, as measured by the five-port ave rage, improved in the Marc h
q u a r ter 2000 compared with the December quarter 1999. Excluding the newly incorporated Sea-Land
Brisbane data, the five-port ave rage for the March quarter 2000 equalled the June quarter 1999 peak.
H owever, inclusion of the Sea-Land Brisbane data nudged the crane rate pro d u cti v ity slig htly ahead to
a new peak. During the March quarter 2000, the elapsed labour and net ship rates continued to improve
to new highs. Crane inte n s ities (the number of cranes used per ship) also reached new peaks at most
terminals during the quarte r .

In summary :
• the five-port ave rage c rane rate ( p ro d u cti v ity per cra n e while the ship is wo r ked) was 20.4 cont a i n e rs

per hour for the March quarter compared with 19.1 in the December quarter 1999;

• the five-port ave rage elapsed labour rate ( p ro d u cti v ity per ship based on the time labour is aboard
the ship) was 25.4 cont a i n e rs per hour for the March quarter compared with 23.7 in the December
q u a r ter 1999; and

• the five-port ave rage n et ship rate ( p ro d u cti v ity per ship while the ship is wo r ked) was 31.8 cont a i n e rs
per hour for the March quarter compared with 29.1 in the December quarter 1999.

During the March quarter 2000, the ave rage crane rates at Brisbane and Syd n ey exceeded all their prev io u s
l evels. Compared with the December quarter 1999, the crane rate improved at Melbourne, fell ve ry
s l ig htly at Fre m a ntle, and remained almost st atic at Adelaide. Ad d itionally, among the ten cont a i n e r

terminals that submit data for Wate r l i n e, the elapsed rate rose at
s even terminals, and the net ship rate rose at six te r m i n a l s ,
c o m p a red with the December quarter 1999.

The Brisbane ave rage crane rate was 21.2 cont a i n e rs per hour in
the March quarter, up from 19.7 in the December quarter. The
elapsed labour rate of 23.8 cont a i n e rs per hour and the net ship
rate of 28.9 cont a i n e rs per hour we re both up on the December

q u a r ter fig u res of 21.5 and 26.4 re s p e cti vely. The ave rage pro p o r tion of elapsed time not wo r ked wa s
a p p rox i m ately 18 per cent. 

The Syd n ey ave rage crane rate was 18.6 cont a i n e rs per hour in the March quarter, up from 16.6 in the
December quarter. The Syd n ey elapsed labour rate of 25.4 cont a i n e rs per hour and the net ship rate of
32.2 cont a i n e rs per hour we re both up on the December quarter fig u res. The ave rage pro p o r tion of
elapsed time not wo r ked was approx i m ately 21 per cent. 

The M e l b o u r n e ave rage crane rate was 21.2 cont a i n e rs per hour in the March quarter, up from 20.3 in
the December quarter. The Melbourne elapsed labour rate of 25.7 cont a i n e rs per hour and the net ship
rate of 32.6 cont a i n e rs per hour we re both up on the December quarter fig u res. The ave rage pro p o r tio n
of elapsed time not wo r ked was approx i m ately 21 per cent. 

The Ad e l a i d e ave rage crane rate was 23.1 cont a i n e rs per hour in the March quarter, down marg i n a l l y
from 23.2 in the December quarter. The Adelaide elapsed labour rate of 28.9 cont a i n e rs per hour and
the net ship rate of 31.2 cont a i n e rs per hour we re both down on the December quarter fig u res. The
ave rage pro p o r tion of elapsed time not wo r ked was approx i m ately 7 per cent. 

The F re m a nt l e ave rage crane rate was 20.9 cont a i n e rs per hour in the March quarter, down from 21.2
c o nt a i n e rs per hour in the December quarter. The elapsed labour rate of 25.3 cont a i n e rs per hour and
the net ship rate of 31.8 cont a i n e rs per hour we re both up on the December quarter fig u res. The ave rag e
p ro p o r tion of elapsed time not wo r ked was approx i m ately 21 per cent. 

2

T h e f i ve - p o r t ave rage c rane rate
is the highest achieved
since the series commenced.
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Q u a r t e r

P o r t / i n d i c a t o r M a r - 9 8 J u n - 9 8 S e p - 9 8 D e c - 9 8 M a r - 9 9 J u n - 9 9 S e p - 9 9 D e c - 9 9 M a r - 0 0

Five ports

Ships handled 9 0 9 8 4 5 1 0 2 0 9 4 2 9 4 2 9 5 8 9 7 9 9 3 3r 8 7 5

Total containers 421 769 406 938 493 502 477 744 448 224 469 742 506 696 557 659 r 517 533

Crane rate 1 8 . 8 1 8 . 7 1 9 . 1 1 8 . 9 1 9 . 9 2 0 . 3 1 9 . 6 1 9 . 1r 2 0 . 4

Elapsed labour rate 2 0 . 0a 2 0 . 7a 2 0 . 7a 2 1 . 9a 2 3 . 1a 2 4 . 0a 2 3 . 1 2 3 . 7r 2 5 . 4

Net ship rate 2 3 . 4 2 4 . 7 2 4 . 2 2 6 . 9 2 8 . 2 2 9 . 0 2 8 . 9 2 9 . 1r 3 1 . 8

B r i s b a n e

Ships handled 1 7 0 1 6 8 1 9 2 1 8 0 1 7 6 1 9 3 2 2 4 2 3 2r 2 1 9

Total containers 49 197 58 939 70 200 67 691 61 204 71 008 77 914 84 354 r 77 992

Crane rate 1 8 . 0 1 7 . 3 1 8 . 2 1 6 . 8 1 8 . 3 1 8 . 9 1 8 . 6 1 9 . 7r 2 1 . 2

Elapsed labour rate 1 6 . 4 1 7 . 1 1 8 . 7 1 9 . 6 2 1 . 2 2 1 . 4 1 9 . 5 2 1 . 5r 2 3 . 8

Net ship rate 1 9 . 1 2 0 . 2 2 1 . 9 2 2 . 9 2 4 . 7 2 5 . 9 2 4 . 7 2 6 . 4r 2 8 . 9

Elapsed time not worked (per cent) 1 4 1 5 1 5 1 4 1 4 1 8 2 1 1 9 1 8

S y d n e y

Ships handled 2 3 8 2 1 9 2 6 7 2 3 0 2 2 1 2 4 3 2 5 9 2 4 4 2 2 1

Total containers 137 600 130 513 160 007 155 063 142 767 154 062 170 684 195 544 171 164

Crane rate 1 7 . 5 1 6 . 9 1 6 . 5 1 5 . 7 1 7 . 7 1 8 . 2 1 8 . 0 1 6 . 6 1 8 . 6

Elapsed labour rate 1 9 . 9 2 0 . 2 1 9 . 2 1 8 . 9 2 2 . 6 2 2 . 2 2 3 . 1 2 2 . 5 2 5 . 4

Net ship rate 2 5 . 7 2 6 . 2 2 4 . 2 2 4 . 6 2 9 . 5 2 8 . 7 2 9 . 4 2 7 . 6 3 2 . 2

Elapsed time not worked (per cent) 2 3 2 3 2 1 2 3 2 4 2 3 2 1 1 8 2 1

M e l b o u r n e

Ships handled 2 7 6 2 3 4 3 0 9 2 7 4 2 7 1 2 8 2 2 7 8 2 6 6 2 4 7

Total containers 166 284 147 122 187 696 170 056 161 894 167 942 183 058 195 723 184 710

Crane rate 1 9 . 5 1 9 . 2 2 0 . 2 2 1 . 5 2 1 . 5 2 1 . 8 2 0 . 8 2 0 . 3 2 1 . 2

Elapsed labour rate 2 0 . 1 2 1 . 0 2 1 . 8 2 4 . 3 2 3 . 6 2 5 . 8 2 4 . 5 2 5 . 4 2 5 . 7

Net ship rate 2 2 . 7 2 4 . 2 2 4 . 5 3 0 . 7 2 8 . 8 3 1 . 0 3 0 . 2 3 0 . 8 3 2 . 6

Elapsed time not worked (per cent) 1 2 1 3 11 2 1 1 8 1 7 1 9 1 7 2 1

A d e l a i d e

Ships handled 6 0 6 6 6 3 7 4 7 3 6 6 6 2 6 2 5 6

Total containers 18 163 23 293 21 444 26 319 24 221 24 445 23 969 26 090 21 803

Crane rate 2 2 . 5 2 3 . 1 2 3 . 2 2 3 . 2 2 3 . 2 2 3 . 1 2 3 . 0 2 3 . 2 2 3 . 1

Elapsed labour rate 2 9 . 6 3 0 . 4 2 9 . 0 2 9 . 3 2 8 . 5 3 0 . 0 2 9 . 4 3 0 . 6 2 8 . 9

Net ship rate 3 0 . 7 3 1 . 5 3 0 . 3 3 0 . 4 3 0 . 7 3 1 . 1 3 1 . 5 3 3 . 1 3 1 . 2

Elapsed time not worked (per cent) 4 3 4 4 7 4 7 7 7

F r e m a n t l e

Ships handled 1 6 5 1 5 8 1 8 9 1 8 4 2 0 1 1 7 4 1 5 6 1 2 9 1 3 2

Total containers 50 525 47 071 54 155 58 615 58 138 52 285 51 071 55 948 61 864

Crane rate 1 9 . 6 2 1 . 5 2 2 . 2 2 0 . 7 2 1 . 4 2 1 . 7 2 0 . 7 2 1 . 2 2 0 . 9

Elapsed labour rate n a n a n a n a n a n a 2 0 . 4 2 1 . 7 2 5 . 3

Net ship rate 2 1 . 1 2 3 . 9 2 3 . 8 2 5 . 5 2 5 . 6 2 6 . 6 2 8 . 0 3 0 . 7 3 1 . 8

Elapsed time not worked (per cent) n a n a n a n a n a n a 2 7 2 9 2 1

n a not available
r revised, to include Sea-Land Brisbane data
a . Four-port average only, as Fremantle elapsed rate data were not available.

N o t e s 1.  Data from the Sea-Land terminal at Brisbane are incorporated from the December quarter 1999 onwards.
2.  The June quarter 1998 figures do not include data for Patrick covering the 8 April to 7 May 1998 period of the major industrial dispute 

with the MUA.
3.  The data in this table are expressed in containers (ie. lifts or moves) per hour and therefore are not directly comparable with the teus per 

hour data in table 10.
4.  Elapsed time not worked is the difference between the net and elapsed rates as a percentage of the net rate.

S o u r c e s Patrick, P&O Ports and Sea-Land (see Indemnity Statement on back page).

TABLE 1 C O N TAINER TERMINAL PERFORMANCE INDICAT O R S —
PRODUCTIVITY IN CONTAINERS PER HOUR



N o t e These figures are based on the data contained in table 1. Readers should refer to the notes in that table. 

S o u r c e s Patrick, P&O Ports and Sea-Land.
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N o t e These figures are based on the data contained in table 1. Readers should refer to the notes in that table. 

S o u r c e s Patrick, P&O Ports and Sea-Land.
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Container port activity
Table 1 also provides info r m ation on container ship visits and container throughput at each of the
f i ve mainland capital city ports. The March quarter 2000 five-port ave rage showed ship visits decre a s e d
by 6 per cent, and container throughput decreased by 7 per cent, compared with the December
q u a r ter 1999. The declines occu r red at all ports exc e pt Fre m a ntle. Leading as they do into Christ m a s ,
S e ptember and December quarter throughputs tra d itionally surge in Au st ra l ia. By comparison, the
fo l l ow-on March quarter re c o rds lowe r - volume container move m e nts.  However, even discounti n g
Sea-Land Brisbane data, the March quarter 2000 throughput was the second hig h e st container exc h a n g e

on re c o rd.  It exceeded the September quarte r
1999 throughput by about half of one per cent ,
but was second to the unusually high December
q u a r ter 1999 thro u g h p u t .

C o m p a red with the March quarter of the
p rev ious year, and discounting Sea-Land Brisbane
d ata, the five-port av e rage for container ship

v i s its decreased by 7 per cent, while the five-port ave rage for container throughput increased by 15
per cent. This ref l e cts a change in shipping pat terns whereby, although fewer ship visits are made,
the ave rage container exchange per ship has increased sig n if i c a nt l y .

On a port-by-port basis, the March quarter 2000 c o ntainer exc h a n g e at :
• Brisbane was down 8 per cent on the December quarter fig u re and, discounting Sea-Land becau s e

c o m p a rati ve data are unavailable, up 13 per cent compared with the March quarter 1999;

• Syd n ey was down 12 per cent on the December quarter fig u re, and up 20 per cent compared wit h
the March quarter 1999;6

S o u r c e s Patrick, P&O Ports and Sea-Land.

. . .a l t h o u g h fewer ship visit s a re made, the

average c o ntainer exc h a n g e per ship
has i n c reased s ig n if i c a nt l y



• Melbourne was down 6 per cent on the December quarter fig u re, and up 14 per cent compared wit h
the March quarter 1999;

• Adelaide was down 16 per cent on the December quarter fig u re, and down 10 per cent compare d
w ith the March quarter 1999; and 

• F re m a ntle was up 11 per cent on the December quarter fig u re, and up 6 per cent compared with the
M a rch quarter 1999. 

Crane intensities
C rane inte n s ity is defined as the number of cranes used during the period the ship is wo r ked, and can
be determined fairly closely by dividing the net ship rate by the net crane rate. The number of cra n e s
used by a steve d o re to work a ship depends on:
• the size of the ship;

• the stowage pat tern and number of cont a i n e rs to be exc h a n g e d ;

• the total number of cranes at the te r m i n a l ;

• c rane ava i l a b i l ity; and

• the cost of using the cranes (in terms of labour and mainte n a n c e ) .

Using an index of 100 for crane inte n s ity at the end of 1996, fig u re 7 shows changes in inte n s ity at
the ports between then and the end of 1999. Ove rall, crane inte n s ities have risen at all Au st ra l ia n
c o ntainer ports. 

F ig u res 8 and 9 plot the five-port crane inte n s ity ag a i n st container throughput and crane ava i l a b i l ity
re s p e cti vely.  Both charts show rises in throughput and total number of cranes accompanying the
rise in crane inte n s ity .

p a g e
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S o u r c e s Patrick, P&O Ports and Sea-Land.
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C rane inte n s ity is an important issue when measuring stevedoring pro d u cti v ity. The speed at which a
ship is wo r ked (ie the elapsed labour rate and net ship rate) can be improved by employing more cra n e s
to the task of working the ship. However, there is a tra d e - off.  Employing more cranes can lead to a fa l l
in the pro d u cti v ity of each crane (ie the crane rate). In the end, how the steve d o re balances the tra d e -
off between higher ship rates and lower crane rates will depend on the needs of the steve d o re’s clie nt
(the ship operator), as defined by the commerc ial cont ra ct between the two partie s .

Teus per hour
Table 10 pre s e nts the stevedoring pro d u cti v ity indicato rs in terms of teus per hour. These data are
retained in Wate r l i n e for the purpose of long-term historical comparison; they are not dire ctly compara b l e
w ith the data in table 1 because indicato rs based on teus per hour may be af fe cted by changes in the mix
of 20-fo ot and 40-fo ot cont a i n e rs from one period to the nex t .

8

S o u r c e s Patrick, P&O Ports and Sea-Land.



WAT E R F RONT RELIABILITY
The Wate r l i n e re l ia b i l ity indicato rs provide partial measures of the va r ia b i l ity of wate r fro nt perfo r m a n c e
for container traffic at major Au st ra l ian ports. They cover the timeliness of selected port services, sourc e s
of other ship wa iting time, aspects of stevedoring performance and the accu ra cy of ship arrival advice.

B e rth ava i l a b i l i t y, pilotage, towa g e
Table 2 pre s e nts info r m ation on berth ava i l a b i l ity, pilot age and towage for a sample of ship calls in the
M a rch quarter 2000. It indicates the ex te nt to which selected port services we re available at the scheduled
or confirmed ti m e .

The sample for the March quarter 2000 cove rs 283 ship calls, equiva l e nt to 32 per cent of total ship calls
at the major container terminals during the period. The pro p o r tion of ship calls cove red at individual
ports ranges from 20 per cent at Brisbane to 52 per cent at
Adelaide. The sample includes calls by container ships operati n g
to and from Europe, the Medite r ranean, the Middle East, North
America, Asia and New Ze a l a n d .

The berth ava i l a b i l ity i n d i c ator measures the pro p o r tion of ship
a r r i vals where a berth is available within four hours of the
scheduled berthing time. Berth ava i l a b i l ity for the sample of ship
calls was 94 per cent in the March quarter 2000. This was up from the fig u re of 88 per cent that wa s
re c o rded in the December quarter 1999. Cau tion should be used in undertaking inter-port comparisons
of the berth ava i l a b i l ity data, as there is sig n if i c a nt va r iation between ports in sample sizes and ship
call pat te r n s .

F ig u re 10 provides info r m atio n
on berth ava i l a b i l ity since the
M a rch quarter 1997. The fig u re
of 94 per cent re c o rded in the
M a rch quarter 2000 was the
h ig h e st level for the berth
ava i l a b i l ity indicator since the
s e r ies commenced.

Ave rage wa iting time for ships
unable to obtain a berth wit h i n
four hours of the scheduled
berthing time was 16 hours in
the March quarter 2000. This
was down from the fig u re of 21
h o u rs that was re c o rded in the
p rev ious quarte r .

The p i l ot ag e and towag e
i n d i c ato rs re p o r ted in
Wate r l i n e m e a s u re the
p ro p o r tion of ship move m e nt s
w h e re the service is ava i l a b l e
to the ship within one hour of
the confirmed ship
a r r i va l / d e p a r tu re time. The
p ro p o r tion was 100 per cent
for each indicator in the Marc h
q u a r ter 2000. Pe r formance has
been at similar levels since the
f i rst data (covering the Marc h
q u a r ter 1997) we re published
in Wate r l i n e.

p a g e
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(Number of ship calls)

Total no.

Delay (hrs) of ship

P o r t / o p e r a t i o n 0 1 2 3 4 5 – 10 11 – 2 0 > 2 0 c a l l s

B r i s b a n e

Berth availability 4 0 0 1 1 0 1 0 0 4 3
P i l o t a g e 4 3 0 0 0 0 0 0 0 4 3
To w a g e 4 3 0 0 0 0 0 0 0 4 3

S y d n e y

Berth availability 6 5 1 0 0 0 1 1 2 7 0
P i l o t a g e 7 0 0 0 0 0 0 0 0 7 0
To w a g e 7 0 0 0 0 0 0 0 0 7 0

M e l b o u r n e

Berth availability 8 4 1 1 2 0 2 6 3 9 9
P i l o t a g e 9 9 0 0 0 0 0 0 0 9 9
To w a g e 9 9 0 0 0 0 0 0 0 9 9

A d e l a i d e

Berth availability 2 7 0 0 1 0 1 0 0 2 9
P i l o t a g e 2 9 0 0 0 0 0 0 0 2 9
To w a g e 2 9 0 0 0 0 0 0 0 2 9

F r e m a n t l e

Berth availability 3 9 0 1 2 0 0 0 0 4 2
P i l o t a g e 4 2 0 0 0 0 0 0 0 4 2
To w a g e 4 2 0 0 0 0 0 0 0 4 2

Five ports

Berth availability 2 5 5 2 3 6 0 5 7 5 2 8 3
P i l o t a g e 2 8 3 0 0 0 0 0 0 0 2 8 3
To w a g e 2 8 3 0 0 0 0 0 0 0 2 8 3

N o t e Inter-port comparisons should be interpreted with caution as there is significant variation between ports in factors
such as sample sizes and ship call patterns.

S o u r c e s Data for a sample of ship calls provided by shipping lines.

TABLE 2 AVAILABILITY OF BERTH, PILOTAGE AND TOWA G E
SERVICES AT THE SCHEDULED/CONFIRMED TIME, 
MARCH QUARTER 2000

Berth ava i l a b i l ity for the 

sample of ship calls was 

94 per cent 
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Other waiting time
The five shipping lines that supplied info r m ation for table 2 also provided data on other ship wa iti n g
time. This cate g o ry incorporates wa iting time that is attributable to fa cto rs other than the unava i l a b i l ity
of a berth, pilot or towage service at the scheduled/confirmed time. The data on other ship wa iting ti m e
re p o r ted in Wate r l i n e
exclude ship schedule
a d j u st m e nt s .

Table 3 summarises the
d ata on other wa iting t i m e
i n c i d e nts in the Marc h
q u a r ter 2000. The shipping
lines identi f ied a total of
199 incidents (af fe cting 145
ship calls) for the sample
of ship calls over this
p e r iod. These inciden t s
i nvo l ved both ship-re l ate d
and wate r fro nt fa cto rs .

The total wa iting ti m e
attributable to part i cu l a r
i n c i d e nt types ref l e cts the
number of incidents and
the wa iting time associate d
w ith individual incident s .
The data provided by shipping lines indicate that six incident types accounted for around one-half of the
total hours at t r i b u ted to other ship wa iting time in the March quarter 2000:
• awa iting stevedoring labour (21 per cent ) ;

• ship re p a i rs or maintenance (6 per cent ) ;

• early ship arrival (6 per cent ) ;

• c o m p l etion of stevedoring earlier than fo re c a st (6 per cent ) ;

• c rane bre a kd owns (6 per cent); and

• unable to book tugs or pilots at prefe r red time (6 per cent ) .

1 0

S o u r c e s Data for a sample of ship calls provided by shipping lines.

(Number of incidents)

Total no.

Ship waiting time (hrs) o f

Incident type 1 2 3 4 5 – 10 11 – 2 0 > 2 0 i n c i d e n t s

Awaiting labour 8 8 7 8 1 6 3 1 5 1
Stevedoring finished early 1 3 1 5 4 0 2 0 0 3 4
Pilot/tug booking not at preferred time 11 7 3 2 2 1 0 2 6
Early ship arrival 3 6 6 7 2 0 0 2 4
Crane breakdown 3 5 3 2 4 1 0 1 8
Ship repairs or maintenance 0 0 2 2 3 1 1 9
Weather or tides 1 1 2 0 1 1 0 6
Stevedoring finished late 2 0 0 0 1 0 0 3
Late ship arrival 0 1 0 0 1 0 0 2
Industrial action 0 0 0 1 0 0 0 1
O t h e r 5 5 4 1 2 2 6 2 5
Total incidents 4 6 4 8 3 1 2 3 3 4 9 8 1 9 9a

a . These incidents affected 145 of the 283 ship calls covered in table 2.

S o u r c e s Data for a sample of ship calls provided by shipping lines.

TABLE 3 OTHER SHIP WAITING TIME INCIDENTS AT THE FIVE
MAINLAND CAPITAL CITY PORTS, MARCH 
QUARTER 2000



In the March quarter 2000, 51 per cent of ship calls in the sample we re af fe cted by other wa iting ti m e
i n c i d e nts that had a duration of at least one hour. The corresponding pro p o r tion in the December
q u a r ter 1999 was 54 per cent. The ave rage duration of other wa iting time was 8 hours per af fe cted ship
call in the March quarter 2000, down from 11 hours per af fe cted ship call in the prev ious quarte r .

F ig u re 11 provides info r m ation on other ship wa iting time over the period since the December quarte r
1997. It indicates the pro p o r tion of ship calls af fe cted and the ave rage duration of other wa iting ti m e
per af fe cted ship call in each quarter. The series on ave rage duration has been revised in this issue of
Wate r l i n e, with fig u res prior to the March quarter 1999 being amended to ensure that they are pre p a re d
on the same basis as later fig u re s .

S t eve d o r i n g
Table 4 pre s e nts the available info r m ation on two aspects of stevedoring re l ia b i l ity at major cont a i n e r
te r m i n a l s — stevedoring rate and cargo re c e i val. Data are not available for Ad e l a i d e .

Stevedoring rate p rovides a partial indicator of the va r ia b i l ity of stevedoring pro d u cti v ity at each port.
It is defined as the pro p o r tion of ship visits where the ave rage crane rate for the ship is within two
c o nt a i n e rs per hour (plus or minus) of the quarterly ave rage crane rate for the terminal. Compared wit h
the prev ious quarter, the stevedoring rate indicator increased at Melbourne and Fre m a ntle in the Marc h
q u a r ter 2000. There was a slig ht decline at Syd n ey .

C a rgo re c e i va l is the pro p o r tion of re c e i vals (exports) completed by the steve d o re’s cu t - off time. It
p rovides a partial measure of one fa ctor that can af fe ct container terminal performance. Compared wit h
the prev ious quarter, the cargo re c e i val indicator did not change sig n if i c a ntly at the ports for which dat a
a re available in the March quarter 2000.

Ship arriva l
Table 4 includes data for two indicato rs of ship arrival advice. 

The first indicator is the pro p o r tion of ship arrivals within one hour (plus or minus) of the most re c e nt l y
advised arrival time available to the port au t h o r ity / c o r p o ration at 24 hours prior to actual arriva l .

p a g e
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C o m p a red with the prev ious quarter, this indicator increased at Syd n ey and Fre m a ntle, and declined at
Adelaide, in the March quarter 2000.

The second indicator is the pro p o r tion of ship arrivals within one hour (plus or minus) of the last
scheduled arrival time advised inside the 24 hours prior to actual arriva l. Compared with the prev io u s
q u a r ter, this indicator increased at Syd n ey and Adelaide, and was unchanged at Fre m a ntle, in the Marc h
q u a r ter 2000.

p a g e
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(per cent)

B r i s b a n e S y d n e y M e l b o u r n e Adelaide F r e m a n t l e

I n d i c a t o r O c t – D e c J a n – M a r O c t – D e c J a n – M a r O c t – D e c J a n – M a r O c t – D e c J a n – M a r O c t – D e c J a n – M a r

S t e v e d o r i n g
Stevedoring rate 5 0 n a 6 2 5 9 4 6 5 0 n a n a 3 8 4 3
Cargo receival 9 1 n a 8 2 8 0 9 4 9 4 n a n a 9 7 9 9

Ship arriva l

Advice at 24 hrs 5 2 n a 4 6 5 0 n a n a 5 7 5 1 5 4 5 6
Advice inside 24 hrs 9 3 n a 9 4 9 8 n a n a 9 0 9 3 8 8 8 8

n a not available

S o u r c e s AAPMA, Patrick and P&O Ports.

TABLE 4 STEVEDORING AND SHIP ARRIVAL RELIABILITY INDICATORS, 
DECEMBER QUARTER 1999 AND MARCH QUARTER 2000

Working Paper 42
The Supply of Air Fre ig ht Capacity to Asian Market s

(2000)   Free from BTE

I nfo r m ation Sheet 16
Urban Congestion—the Implications for Greenhouse Gas Emissio n s

(2000)   Free from BTE

Report 101
Re g ional Impact of Po r t s

(2000)   $14.95*

Report 102
Road Crash Costs in Au st ra l ia

(2000)   $11.95*

SOME RECENT BTE PUBLICAT I O N S

FOR INFORMATION ABOUT BTE PUBLICATIONS: TEL (02) 6274 7210
* Sale publ i c ations are ava i l a ble from the Gove rnment InfoShops (AusInfo)



REGIONAL IMPACT OF PORT S
In April this year, the BTE released the results of a study of the re g ional impact of ports. BTE Re p o r t
101 pre s e nts a general fra m ework for undertaking port impact stu d ies in Au st ra l ia, and a case stu d y
of the Port of Fre m a ntle. It was undertaken with the cooperation of the Association of Au st ra l ian Po r t s
and Marine Au t h o r ities (AAPMA), the Fre m a ntle Port Au t h o r ity, and members of the Fre m a ntle port
c o m m u n ity .

A port impact study measures the output, value added, income and employ m e nt that are generated by
the operation of a port in a re c e nt year. Total impact is the sum of the dire ct ef fe cts and the subsequent
f l ow-on ef fe cts to other secto rs of the re g ional economy .

General framewo r k
The general fra m ework developed by the BTE identif ies six major steps in the pre p a ration of a port
i m p a ct stu d y :
• s e l e cting an appro p r iate met h o d o l o g y ;

• deciding on key para m ete rs (eg def i n ition of the port indust ry ) ;

• c o l l e cting the dat a ;

• p rocessing and adjusting the dat a ;

• p reparing the esti m ates of port impact; and

• re p o r ting the results in an appro p r iate fo r m at .

The st a n d a rd approach in the general fra m ework incorporates a detailed survey of the org a n i s atio n s
i nvo l ved in port-re l ated act i v ities. Input-output tables are used to esti m ate the flow-on ef fe cts to ot h e r
s e cto rs of the re g ional economy. A successful port impact study re q u i res st rong support from the port
c o m m u n ity .

BTE Report 101 provides def i n itions of key terms such as economic impact and the port indust ry. It
d i stinguishes re g ional economic impact from other concepts such as net economic benef its, e f fe cts on
the broader (eg national) economy, technical ef f i c ie n cy, competiti veness and trade fa c i l it ation ef fe ct s .

The def i n ition of the port indust ry in the general fra m ework incorporates all acti v ities that are re q u i re d
for the move m e nt of commerc ial trading vessels, cargoes and passengers through the port. Therefo re ,
a port impact study based on the general fra m ework will not include the economic benef its of ex p o r t s
and imports, or the impact of acti v ities in the port area that are not invo l ved in the transport of carg o .

Po rt of Fre m a n t l e
The BTE undertook a study of the Port of Fre m a ntle in order to illust rate the pra ctical issues invo l ve d
in a port impact study. The case study also provided info r m ation for the deve l o p m e nt of the genera l
fra m ewo r k .

The study of the Port of Fre m a ntle was undertaken between June and December 1999, using the st a n d a rd
a p p roach speci f ied in the general fra m ework. A survey of 198 org a n i s ations invo l ved in port-re l ate d
a cti v ities provided ex te n s i ve info r m ation on the dire ct ef fe cts of the port and on linkages to the re st of
the St ate economy. Flow-on ef fe cts we re esti m ated using We stern Au st ra l ian input-output tables, which
we re modif ied to provide port-specific multi p l ie rs .

The ove rall results of the case study are summarised in table 5. Value added attributable to the operatio n
of the port (dire ct and flow-on ef fe cts) in 1998–99 was equiva l e nt to around 0.9 per cent of We ste r n
Au st ra l ia’s Gross St ate Pro d u ct. The 5792 jobs (fu l l - time equiva l e nt) re p re s e nted around 0.8 per cent
of total employ m e nt in We stern Au st ra l ia .

The results of the case study indicate that, on ave rage, each ship call at the Port of Fre m a ntle invo l ve d
the fo l l owing impact on We stern Au st ra l ia in 1998–99:
• $411 000 of output;

• $248 000 of value added;

• $126 000 of household income;

• 3.3 jobs (fu l l - time equiva l e nt ) .

p a g e
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Table 6 prov i d e s
d etailed measur e s
of the total impact
of the port. It
i n d i c ates that there
was si g n if i c a nt
va r iation in the
c o nt r i b u tion of
individual port
fu n ctions and carg o
types. The va r iatio n
for individual carg o
types was ref l e cted in the re l ati ve cont r i b u tions of the Inner Harbour (non-bulk cargoes) and the
O u ter Harbour (bulk carg o e s ) .

The BTE also undertook some work on the impact of ex p e n d itu re by crews from visiting US nava l
vessels at the Port of Fre m a ntle (not included in tables 5 and 6). Total impact (including flow-on ef fe ct s )
was conservati vely est i m ated at around $22 million in terms of output and 193 jobs (fu l l - time equiva l e nt )
in 1998–99.

F u rther informat i o n
BTE Report 101 Re g ional Impact of Po r t s (ISBN 0 642 43292 9) is available from Gove r n m e nt Info S h o p s
( Au s I nfo) telephone to l l - free 132 447. To obtain more info r m ation about the BTE’s work on port impact
stu d ies, cont a ct the pro j e ct leader Kym Starr on (02) 6274 6857 or ky m . st a r r @ d ot rs . g ov . au .
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C o m p o n e n t Output Value added Household income Employment 
( $ m ) ( $ m ) ( $ m ) ( n o . )a

F u n c t i o n

Ship loading/unloading 2 1 8 1 3 5 7 2 1 694
Ship operations 1 6 2 1 0 1 5 4 1 401
Land transport & storage 1 4 1 8 2 3 7 1 033
Cargo services 9 9 6 1 3 1 8 9 7
Port authority operations 8 7 4 8 2 2 5 5 5
Government agencies 2 1 1 3 8 2 1 3
To t a l 7 2 8 4 4 0 2 2 3 5 792

Cargo type

C o n t a i n e r s 3 8 2 2 4 0 1 2 5 3 195
Dry bulk 1 8 1 1 0 0 5 0 1 339
Other general cargo 9 6 5 9 3 1 8 0 0
Liquid bulk 6 7 3 8 1 7 4 4 1
O t h e r 2 1 1 1 9
To t a l 7 2 8 4 4 0 2 2 3 5 792

Port area

Inner Harbour 4 7 0 2 9 3 1 5 2 3 896
Outer Harbour 2 5 8 1 4 6 7 1 1 896
To t a l 7 2 8 4 4 0 2 2 3 5 792

a . Number of full-time equivalent jobs.

N o t e Components may not sum to totals due to rounding.

S o u r c e BTE Report 101, ‘Regional Impact of Ports’, p. xix.

TABLE 6 D E TAILED MEASURES OF THE ECONOMIC IMPACT (DIRECT AND FLOW-ON EFFECTS)
OF THE PORT OF FREMANTLE, 19 9 8 – 9 9

Impact measure Direct effects Flow-on effects Total impact

Output ($m) 3 4 1 3 8 7 7 2 8
Value added ($m) 2 1 5 2 2 5 4 4 0
Household income ($m) 1 2 4 9 9 2 2 3
Employment (no.)a 2 294 3 499 5 792

a . Number of full-time equivalent jobs.

N o t e Components may not sum to totals due to rounding.

S o u r c e BTE Report 101, ‘Regional Impact of Ports’, p. xvii.

TABLE 5 ECONOMIC IMPACT (DIRECT AND FLOW-ON EFFECTS) OF
THE PORT OF FREMANTLE, 19 9 8 – 9 9



C OA S TAL SHIPPING PERMITS
During 1999, the ove rall to n n age of cargo moved under a combination of single voyage permits (SV Ps )
and continuing voyage permits (CV Ps) increased by 25 per cent compared with the prev ious year, and
by 129 per cent compared with 1995.

Single voyage permits
Table 7 updates the info r m ation published in Wate r l i n e 21. It pre s e nts data on the number of SV Ps issued,
and tonnes of cargo carried, over the period from the September quarter 1990 to the March quarte r
2000. The number of SV Ps issued in the March quarter 2000 declined by 4 per cent compared with the
December quarter 1999, while the associated tonnes of cargo carried increased by 10 per cent.  

Total SV Ps issued in the 1999 calendar year declined by about 13 per cent compared with the number
issued in 1998, but was 63 per cent higher than the number issued in 1995. Tonnes of cargo carried using

SV Ps increased by 23 per cent compare d
w ith 1998, and by 118 per cent compare d
w ith 1995. The indicato rs for the past ye a r
s h ow that, although the total number of
SV Ps issued has declined, the associate d
total to n n age carried has increased.  The
decline in SV Ps issued may be a ref l e ctio n
of the marked increase in CV Ps issued ove r
the past ye a r .

Table 8 shows a br e a kd own of S V Ps by
c a rgo types for the half year from 1 Octo b e r
1999 to 31 March 2000. Cont a i n e r i s e d
c a rgo permits continue to be the major
c o m p o n e nt of the total number of permit s
issued. On the other hand, bulk car g o
c o ntinues to account for around 90 per cent
of total to n n age moved under permit .

Continuing voyage permits
While CV Ps have been available for some time, they we re ra rely re q u e sted or issued prior to 1998.
H owever, during the 1999 calendar year, 59 CV Ps we re issued. Each CVP cove rs a six-month perio d
which usually tra n s l ates into six voyages that may ot h e rwise have been undertaken under SVP. During
1999, approx i m ately 350 000 tonnes of coastal trade we re commit ted to be moved using CV Ps, that is,
about one-twe ntieth the  to n n age moved by SV Ps .

p a g e
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March quarter June quarter September quarter December quarter T O TA L
Ye a r P e r m i t s To n n e s P e r m i t s To n n e s P e r m i t s To n n e s P e r m i t s To n n e s P e r m i t s To n n e s

1 9 9 1 4 4 262 431 2 6 189 565 3 4 422 161 6 1 414 191 1 6 5 1 288 348
1 9 9 2 4 9 243 049 5 9 241 373 6 2 238 017 6 9 147 514 2 3 9 869 953
1 9 9 3 8 3 2 11 430 9 3 298 769 1 0 8 202 252 1 2 5 292 664 4 0 9 1 005 11 5
1 9 9 4 11 9 412 029 11 8 498 571 11 0 899 222 11 2 970 068 4 5 9 2 779 890
1 9 9 5 11 6 832 308 9 0 665 499 9 1 1 077 022 1 0 0 653 940 3 9 7 3 228 769
1 9 9 6 1 0 7 575 662 1 2 3 930 077 1 4 2 1 026 438 1 4 6 1 110 332 5 1 8 3 642 509
1 9 9 7 1 3 5 661 784 1 4 9 1 056 709 1 9 7 1 307 362 2 1 4 1 009 151 6 9 5 4 035 006
1 9 9 8 1 8 4 1 266 030 1 8 4 1 301 204 1 8 6 1 584 240 1 8 7 1 580 034 7 4 1 5 731 508
1 9 9 9 1 4 4 1 336 882 1 8 7 2 381 904 1 6 8 1 799 908 1 4 9 1 526 375 6 4 8 7 045 069
2 0 0 0 1 4 3 1 677 346
n a not available

N o t e From mid-1997, the data have been collected as SVPs issued; prior data were collected as SVPs used. As most SVPs issued are also used, 
the differences in the data are likely to be insignificant.

S o u r c e Cross-Modal & Maritime Transport Division, Department of Transport & Regional Services.

TABLE 7 SINGLE VOYAGE PERMITS ISSUED

Cargo category Permits issued Tonnes carried

Bulk cargo

Petroleum products 4 8 893 034
Crude oil & feedstocks 1 2 572 400
Liquefied gas 1 6 54 340
Other bulk liquids 7 48 000
Dry bulk 5 9 1 272 002

General cargo

C o n t a i n e r i s e d 1 2 9 348 077
Break bulk 2 1 15 868

T o t a l 2 9 2 3 203 721

S o u r c e Cross-Modal & Maritime Transport Division, Department of 
Transport & Regional Services.

TABLE 8 SUMMARY OF SINGLE VOYA G E
PERMITS ISSUED, 1 OCTOBER 1999 TO
31 MARCH 2000
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General informat i o n
Part VI of the N av ig ation Act 1912 p rovides for licensed vessels to carry passengers and cargo in the
c o a sting trade. The Act does not re st r i ct the class of vessels that may obtain a coasting trade licence.
A ny ship, re g a rdless of re g i st ry, is able to obtain a licence provided the crew is paid Au st ra l ian wag e
rates while it is engaged in the coasting trade, the ship is not in re c e i pt of fo re ign gove r n m e nt subsidie s ,
and has not re c e i ved such a subsidy in the prev ious twe l ve mon t h s .

Ships that obtain a licence must also conform to the re q u i re m e nts of the Nav ig ation Act, including
s p e c if ied safety, manning and crew qualif i c ations, and re h a b i l it ation and compensation prov i s ions. Where
s u itable licensed vessels are not available, the Act also provides for the issue of single or conti n u i n g
voyage permits to unlicensed ve s s e l s — w h e re this is considered to be in the public inte re st. The applicatio n
fee for a passenger SVP is $22 and for a cargo SVP is $200. The application fee for a CVP is $400.

M o re info r m ation on coastal permits can be found on the Department of Transport and Re g ional Serv i c e s ’
i nte r n et site at ht t p : / / w w w . d ot rs . g ov . au/. 
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March quarter June quarter September quarter December quarter

Ye a r P e r m i t s To n n e sa P e r m i t s To n n e sa P e r m i t s To n n e sa P e r m i t s To n n e sa

1 9 9 9 4 53 400 2 2 171 753 1 4 127 011 1 9 483 104

2 0 0 0 1 4 212 080

a . Tonnes committed to be carried under continuing voyage permits.

S o u r c e Cross-Modal & Maritime Transport Division, Department of Transport & Regional Services.

TABLE 9 CONTINUING VOYAGE PERMITS ISSUED

A B B R E V I AT I O N S
A A P M A A s s o c iation of Au st ra l ian Po r t s

and Marine Au t h o r itie s

B T E B u re au of Transport Economics

D o T R S D e p a r t m e nt of Transport and
Re g ional Serv i c e s

CV P C o ntinuing Voyage Pe r m it

e g for exa m p l e

G D P G ross Domestic Pro d u ct

ie t h at is

M UA M a r itime Union of Au st ra l ia

SV P Single Voyage Pe r m it

te u twe nty - fo ot equiva l e nt unit

T LWG Transport Lo g i stics 
Working Gro u p

U S U n ited St ates of America

D E F I N I T I O N S
Elapsed labour ti m e—the total time ove r
which the ship is wo r ked, measured fro m
labour aboard to labour ashore .

Elapsed labour rate—the number of
c o nt a i n e rs or teus moved per elapsed hour.

N et ship ti m e—the elapsed time minus the
time unable to work the ship due to awa rd
s h ift breaks, ship’s fault, we ather, awa iti n g
c a rgo, indust r ial disputes, closed holidays ,
or shifts not wo r ked at the ship operato r ’ s
re q u e st .

N et ship rate—the number of cont a i n e rs
or teus moved per net hour.

C rane rate—the number of cont a i n e rs or
teus moved per net crane hour.
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THE AUSTRALIAN FREIGHT TRANSPORT LOGISTICS INDUSTRY ACTION AGENDA 
On 24 May 2000, the Minister for Indust ry, Science and Re s o u rces, Senator Nick Minchin announced
t h at the fre ig ht transport logistics indust ry had been chosen for the deve l o p m e nt of an indust ry Actio n
Agenda. The Minister for Transport and Re g ional Services, Deputy Prime Minister John Anders o n ,
welcomed the decisio n .

W h at is an Action Agenda?
Announced in I nve sting for Grow t h (December 1997), Action Agendas are a key element of the Au st ra l ia n
G ove r n m e nt’s indust ry st rategy. They are designed to build a dynamic partnership between indust ry
and gove r n m e nt to achieve sustainable economic growth in a competiti ve global env i ro n m e nt .

Action Agendas identify impediments to growth and develop st rate g ies to re m ove them, examine and
c a p italise on opportu n ities, and generate the momentum for indus t ry to act for itself. For fu r t h e r
i nfo r m ation on Action Agendas, refer to the Department of Indust ry, Science and Re s o u rces’ we b s ite
at:  www.isr.gov . au / ag e n d a s

W h at is freight transport log i s t i c s ?
F re ig ht transport logistics refe rs to all actions concerned with the m ove m e nt of goods through the
l o g i stics chain—from point of origin, through the point of consumption, to the point of disposal.
C o n s e q u e ntly, the fo cus of the Action Agenda is on the role of transport in the logistics chain. Howeve r ,
other logistics issues such as purchasing, dist r i b u tion, sto rage and packaging, as well as passenger
t ransport services, will have an influence on the fu tu re of the fre ig ht transport logistics indust ry .

H ow important is freight transport log i s t i c s ?
The Au st ra l ian fre ig ht transport logistics indust ry is a major cont r i b u tor to the wealth of this natio n
and is an increasingly inte g ral part of core Au st ra l ian business pra ctice and the economy. The Au st ra l ia n
B u re au of St ati stics esti m ated that transport and sto rage alone cont r i b u ted 7 per cent to GDP in 1997–98.
The cont r i b u tion of fre ig ht transport logistics is likely to be sig n if i c a ntly gre ater, and one of the immediate
tasks of the Action Agenda process will be to bet ter determine that cont r i b u tio n .

W hy the need for an Australian freight transport logistics Action Agenda?
As a sig n if i c a nt input to indust ry, bet ter transport logistics service delive ry can re p re s e nt si g n if i c a nt
c o st r e d u ctions to the domestic economy, while simultaneously improving the int e r n ati o n a l

c o m p etiti veness of Au st ra l ian export indust r ie s .

Au st ra l ia’s tra d itional role of supplying the
world with primary pro d u cts and minerals has
n ot re q u i red sophisti c ated transport logisti c s
s e rvices. As Au st ra l ian exports become more

d i ve rse in natu re, and with the increasing pre s s u re for Au st ra l ian ex p o r te rs to become part of the global
n etwork, the need for transport logistics solutions that solve more complex logistics problems has
i nte n s if ie d .

In the case of imports, a more ef f i c ie nt and ef fe cti ve national transport system tra n s l ates into gre ate r
o p p o r tu n ities for importe rs to develop alte r n ati ve dist r i b u tion pat terns in Au st ra l ia. This tra n s l ates into
a d va nt ages for indust ry where imports are essential inputs, and helps sustain accessible competit i ve
t ransport logistics services that can be utilised by our ex p o r te rs .

In the global context, the growth of te l e c o m m u n i c ations and info r m ation technology services has re s u l te d
in transport logistics services becoming an essential component in the fo r m ation of global allia n c e s .
Without the deve l o p m e nt of inte r n ationally competiti ve Au st ra l ian transport logistics services, Au st ra l ia
will lose out on the opportu n ity to fully inte g rate our transport logistics services with the global netwo r k .
As a result, Au st ra l ian indust ry as a whole would find it more dif f i cult to establish global partners h i p s .

I m p roved logistics services can also make si g n if i c a nt cont r i b u tions to broad social issues such as
reducing greenhouse gas emissions and urban road congestion, and improved services to rural and
re m ote communitie s .

1 8

. . . fre ig ht transport logistics i n d u st ry is a

m aj o r c o nt r i b u to r to the wealth of this n atio n



To achieve the benef its of an ef f i c ie nt and ef fe cti ve transport logistics indust ry in Au st ra l ia, an action plan
t h at coord i n ates the re s o u rces of those seeking to improve the Au st ra l ian logistics indust ry is re q u i re d .

H ow will the Action Agenda for Australian freight transport logistics wo r k ?
Building on the re l ationships developed between all levels of gove r n m e nt and indust ry as part of the
Prime Minister’s Supermarket to Asia Initiat i ve, the Action Agenda will provide the fra m ework fo r
expanding Commonwealth, St ate and Te r r ito ry gove r n m e nt, and indust ry cooperation to encompass all
a s p e cts of the fre ig ht transport logistics indust ry. The Action Agenda will also incorporate work alre a d y
d eveloped through the re c e ntly announced National Inte l l ig e nt Transport Systems St rate g y .

A whole-of-government approach
T h e re are seve ral Commonwealth departments with an act i ve inte re st in the issues concerning the
fre ig ht transport logistics indust ry, including: Transport and Re g ional Services; Ag r i cu l tu re, Fisherie s
and F o re st ry Au st ra l ia; Fo re ign Af fa i rs and Trade; Indust ry Science and Re s o u rces, as well as ag e n c ie s
such as the Au st ra l ian Trade Commission (Au st rade). Similarly, fre ig ht transport logistics is also the
concern of va r ious St ate and Te r r ito ry departments and ag e n c ies. A whole-of - g ove r n m e nt approach will
a s s i st in ensuring that the Action Agenda encompasses the inte re sts of these departments and ag e n c ie s
when addressing transport logistics policy issues.

Industry commitment
The success of any Action Agenda depends on the commit m e nt of indust ry, and the fre ig ht tr a n s p o r t
l o g i stics indust ry has demonst rated the kind of commit m e nt re q u i red to make this Action Agenda a
success. For example, during the past two ye a rs, the Commonwealth and St ate gove r n m e nts have joint l y
funded the est a b l i s h m e nt of St ate-based air and sea fre ig ht councils. These councils re p re s e nt over 400
i n d u st ry org a n i s ations, forming an Au st ra l ia-wide logistics network that reaches into the heartland of
re g ional Au st ra l ia .

In addition to this ‘grass ro ots’ network, high profile companies invo l ved in the transport of perishable
exports have demonst rated their commit m e nt through their vo l u nt a ry invo l ve m e nt in the Supermarket
to Asia’s Transport Lo g i stics Working Group (TLWG). The Action Agenda will incorporate much of the
work initiated by the TLWG through its Au st ra l ian Transport Lo g i stics St rategy for Perishable Exports.

Industry and government working together
The Fre ig ht Transport Lo g i stics Action Agenda will bring to g ether indust ry and gove r n m e nt to achieve ,
among other things:
• a seamless logistics system delivering goods on time, in peak condition, at an ag reed va l u e ;

• the inte g ration of the best available technology to link manag e m e nt systems with the tra n s p o r t
i nfra st r u ctu re ;

• n ationally consiste nt st a n d a rds and accepted codes of pra ctice; and

• p rofe s s ional and accre d ited logistics specia l i st s .

W h e re to from here ?
Action Agendas typically take 12 months to develop. Being responsible for the deve l o p m e nt of the
Au st ra l ian Fre ig ht Transport Lo g i stics Indust ry Action Agenda, the Department of Transport and Re g io n a l
S e rvices (DoTRS) has bro ken the 12 months into 3 fo u r - m o nth-long phases. The first phase will consist
of the pre p a ration of a backg round and issues paper.

The second phase will be initiated by a call for writ ten submissions addressing the issues paper, and will
be an intense period of consultation between DoTRS and st a ke h o l d e rs. It is env i s aged that during this
p e r iod, DoTRS of f i c e rs will visit the St ates and Te r r ito r ies to conduct workshops based on the outc o m e s
of the writ ten submissio n s .

The third and final phase will be the pre p a ration and finalisation of the Action Ag e n d a .

For further info r m ation, or to ex p ress an inte re st in being part of this process, please con t a ct: 
A nt h o ny Carlson,  tel (02) 6274 6628,  to ny . c a r l s o n @ d ot rs . g ov . au
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This issue of Wate r l i n e was compiled by Gita Curnow. The re l ia b i l ity
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