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Chris Champion, CEO

Institute of Public Works Engineering Australia




Across the nation, infrastructure is
under strain




There are solutions
s | in local government

to share today




PM has challenged local government
to sustainably manage infrastructure




The goal is to deliver sustainable
levels of service that the community
comes to expect
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Work within ,
a national Provide the Add some

framework tools drivers!



Firstly
All working to a

nationally
consistent
framework



LGPMC has
endorsed 3

national LG
sustainability
frameworks

Criteria for
assessing
sustainability

Asset
planning &
management

Financial
planning &
reporting



IPWEA Is putting

the flesh on the
bones
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Practice Notes:
Condition
Assessment

Paths, Kerbs,
Builings
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UTAS www.ipwea.org.au/GradCertlAM

Be among the first to study an exciting new program!

Graduate Certificate in
Infrastructure Asset Management

Study Period 2, 2009 (Jun-Nov)

Institute of
Accredited by the University of Tasmania, this new program has been Public Works
jointly developed by the Institute of Public Works Engineering Australia Engineering
(IPWEA) and CPEE to meet the need for enhanced technical skills in the Australia

field of public works Infrastructure Asset Management.

It will provide today's Infrastructure Asset Management Specialist with
the opportunity to expand their skills and knowledge, and gain
recognition with a University postgraduate award.

The course has as core units: The range of electives includes:

M Asset Management Fundamentals m Project Evaluation
M Asset Management Practices”™ m Engineering Risk Management
~anit avaable In Stady Period 1,2010 m Financial Management

Like to know more?
Go to -




The States have committed to
accelerate implementation




Secondly
Provide the tools
...to integrate the

technical, the
financial &
community



Key Element 1 - Stewardship




IDed!ﬂng
infrastructure
leaves a

n

ure

generations
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There is a need to comprehend
whole of life cost

Initial Cost
20%




What are the risks & funds required
to sustainably manage infrastructure?




Key Element 2 — AM planning

M
Moderate oderate/

We need to P lan & e S |
m a n a ge eX i St i n g Very Poor 1% life remaining Condition Grade 5 —
infrastructure as

well as new

What do we own?

What condition is it in?

When do we need to intervene?
What is the cost of intervention?
Aggregate for the network

EEEpEREN N



AM plan workshops c




Templates, guides & online modelling




Communities of practice
to network peers




Sustainable
financial
management

needs to be an
essential part of
business

Key Element 3 — LTFP

Sample Council - Projected & Planned Renewals and Current Renewal Expenditure (Roads_DKH)







Make the link between

levels of service and price
Regular

Special

‘WNM(WNW

§ Price per Gallon (lncludlng tax)

e
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Manage the gap
(not just funding the gap)




Thirdly

Put some drivers
in place




Legislate to

require long term
financial planning







Require reporting
of financial

sustainability
indicators




Work to

nat‘gnzﬁalement 3P§&/HQH1% to Add some

framef@tkndation formsisstainabilitydrivers!



PM has challenged local government
to sustainably manage infrastructure




The goal is to deliver sustainable
levels of service that the community
comes to expect
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Global challenges, local solutions
Delivering for the next generation
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Registrations Now Open
www.ipwea.org.au/melb2009

INCORPORATING 16™ WORLD CONGRESS ON
MUNICIPAL ENGINEERING
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g International
< Public Works
Conference

&  Global challenges, local solutions
Delivering for the next generation

Melbourne 2009 1 4" REE BT 0

IFME World Congress on Municipal Engineefing\r (11}
6-10 Sept 2009

MELBOURNE AUSTRALIA
6-10 SEPT




